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400 Washington Avenue, Room 221                Office (410) 887-3193 
Towson, Maryland 21204         Fax (410) 887-4621 
                   
                     

 
OFFICE OF THE COUNTY AUDITOR 

INTEROFFICE MEMORANDUM 
 
 
TO:  All Council Members 

FROM:  Lauren M. Smelkinson, County Auditor 

DATE:  January 15, 2013 

SUBJECT: Addendum to Council Meeting Notes 

 

 

 

Please find attached an addendum (FM-3) to the Council Meeting Notes issued January 10, 2013. 

 

This item will be discussed at the January 15, 2013 work session for the January 22, 2013 Council 

meeting. 

 

 

 

 

Attachment 

 

cc:  notes distribution list 
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Stephanie House Fiscal Note January 22, 2013 
 
 
FM-3 (Contract)   Council District(s) 1, 2, 4, 5, 6, & 7 
 
 

Department of Health and Human Services 
 

 
Temporary Assistance with the School-Based Dental Sealant Program 

 
 

The Administration is requesting approval of a contract with All-Pro Placement Services, Inc. to 
provide temporary dental staffing for the School-Based Dental Sealant Program.  The contract 
commences upon Council approval, continues for 1 year, and will automatically renew for four 
additional 1-year periods.  The contract does not specify a maximum compensation for the initial 
1-year term.  Estimated compensation for the initial term totals $22,650.  Compensation may not 
exceed $125,155 for the entire 5-year term, including the renewal periods.  See Exhibit A.   
 

 
Fiscal Summary 

 
Funding 
Source  

Initial 
Term  

Maximum 
Compensation  Notes 

County (1)  $       6,650 $             36,745  
State  --  --  
Federal  --  --  

Other (2)         16,000                 88,410  

Total  $     22,650 (3) $           125,155 (4) 

(1) General Fund Operating Budget. 
(2) First Financial Credit Union of Maryland grant. 
(3) Estimated compensation for the initial 1-year term.  

The contract does not specify a maximum 
compensation for the initial term.  

(4) Maximum compensation for the entire 5-year term, 
including the renewal periods. 

 

 
Analysis 

 
The contractor will provide temporary dental assistants and dental hygienists to assist with the 
Baltimore County Department of Health, Bureau of Clinical Services, School-Based Dental 
Sealant Program.  The program provides preventive dental services, including dental screenings 
and dental sealant placement to second and third graders in 42 Title I elementary schools.  
Dental sealants are placed on back teeth to help prevent tooth decay.  The schools are selected 
based on the recommendation of the Baltimore County Public Schools’ Director of Health 
Services.  Dental staffing will be billed at an hourly rate of $26.64 for a temporary dental 
assistant and $32.56 for a temporary dental hygienist.   
 
The contract commences upon Council approval, continues for 1 year, and will automatically 
renew for four additional 1-year periods unless the County provides notice of non-renewal.  The 
contract  does  not  specify  a  maximum  compensation  for  the  initial  1-year term.   Estimated  
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FM-3 (Contract) (cont’d)  January 22, 2013 
 
 
compensation for the initial term totals $22,650.  Compensation may not exceed $125,155 for 
the entire 5-year term, including the renewal periods 
 
Prior to the commencement of each renewal period, the County may entertain a request for an 
escalation in accordance with minimum wage adjustments that are mandated by State and 
Federal law, or up to a maximum 5% increase on the current pricing, whichever is lower.  The 
County may terminate the agreement by providing 30 days prior written notice. 
 
 
The Department also advised that in FY 2012, 1,577 students received dental screenings and 
1,024 received dental sealants.  The Department’s goal for FY 2013 is to provide dental 
screenings to 1,600 students and to place dental sealants on 1,200 students. 
 
The contract was awarded through a competitive procurement process.  The Purchasing 
Division advised that the two bids received were rejected, and the contract was subsequently 
negotiated with All-Pro Placement Services, Inc., the contractor which is currently providing the 
services. 
 
Effective December 20, 2010, All-Pro Placement Services, Inc. provided these services under a 
2-year contract not to exceed $25,000 per year.  The Department advised that as of January 10, 
2013, the proposed contractor has provided dental services totaling $4,719 in FY 2013. 
 
County Charter, Section 715, requires that “any contract must be approved by the County 
Council before it is executed if the contract is...for services for a term in excess of two years or 
involving the expenditure of more than $25,000 per year....”   
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